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5 January 1952

VFUORANDUM FOR:  Depuby Director (Admindstration)

ST JEOT : Conference with Fleld Grade Officers

STATlNTL m;)mposes that the Director meet monthly with the newly
arrive:‘ g ) ers of the Services in accordance with "long standing

customs and courtesioss of the Sorvices,"

STATINTL
P roposed memorandum to each individual officer report-
ing for well written and implies that ths Director will pere
sonally clarify their gituations with reference to security, uwniform, military
career and future assipments, 1 do not believe that the Director should be bothe
o with these details,.

2e ndoubtedly, officers of the Servigces would appreciate meeting Ceneral
Smith »nersonally and such meetings might be good for our relations with the Sere
vices, lowever, it should not he overlooked that our civilian employees are just
a= anxious to "aet the Director personally as are the military persmnel, Roughe
1y speaking, 57=13's and above rank with fisld grade officers, Failure t0 ax-
tend the some courtesies to then might well adversely affect their morale suffi-
ciontly to offset any advantage gained by meeting the military ss a grouwp. It
ig, of course, ap; ropriate for the Director personally to see selected military
poraonnel when they onter on duty and when they lsave, particularly when they
1nava, if they have done 2 fine job,

he As I understand it, military personnel detailed to CIA do not now re=
celve Tettars of welcome 7rom the Director as do our civilisn employees,

Y, ILecomend that:

a, % letter similar to that which is addressed to our civilisn em~
nloyeas be tallored to appeal to the military and presented to officers
Hhen they resort for duty.

bs The Director not meet with the military personnel as a group ex~
et soleeted individnals as indicated above,

(s L. K. WHETE
~ " Assiotant Deputy Director
b, 5 {Administration)
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